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What is Project Management | PM| Project management, then, is the application of knowledge, skills, tools, and techniques to project activities to meet the project
requirements. It has always been practiced informally, but began to emerge as a distinct profession in the mid-20th century. Basic Project Management 101: What |s
Project Management? Project management is one of the most critical components of a successful business. It affects revenues and liabilities, and it ultimately
interacts with customer or client satisfaction and retention. All About Project Management Project management is the planning, organizing and managing the effort to
accomplish a successful project. A project is aone-time activity that produces a specific output and or outcome, for example, a building or a major new computer

system.

What is Project Management? Project Management Professional (PMP) is an internationally recognized, professional designation offered by the Project Management
Institute (PM1). There are currently 700k active PMP certified individuals and 284 chartered chapters across 210 countries and territories worldwide. Project
management - Wikipedia A project manager is aprofessiona in the field of project management. Project managers are in charge of the people in a project. People are
the key to any successful project. Without the correct people in the right place and at the right time a project cannot be successful. Project Management: The Basics
for Success | Coursera About this course: This course combines the essential elements of Project Management and Team Leadership into one course. Through class
engagement and reflection, you will acquire further understanding of the responsibilities of leadership and become better prepared to apply this knowledge to the
project environment.

What is Project Management | Project Manager Resource The Project Management Body of Knowledge Guide outlines five project management process groups,
otherwise known as the traditional approach to project management, which is the standard for the project management of a project. The processes of project
management should be carefully address by the project manager and performed by the project team. Project Management Simplified: Learn The Fundamentals of
PMI's Framework ao¢' To make it applicable to the majority of the audience, | am teaching Project Management Institute's (PMI) project management framework.
Textbooks and frameworks are always boring. So, to make project management more interesting for you, | ran aproject to demonstrate what steps to take and when.
5 Basic Phases of Project Management A project plan, project charter and/or project scope may be put in writing, outlining the work to be performed. During this

phase, ateam should prioritize the project, calculate a budget and schedule, and determine what resources are needed.

ProjectManager.com - Official Site ProjectManager.com&E™ s award-winning project management system combines powerful project planning and scheduling

features with collaboration tools for teams. Plan large or small projects. Plan in sprints or plan waterfall projects on the interactive Gantt chart.
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